Register for. THE COACHING CLINIC®

Date: December 9 & 10, 2009

Time: | 8:30 a.m. to 4:30 p.m. each day CORPORATE

COACH U
Location: |  Regina, SK (Ramada Hotel — 1818 Victoria
Avenue, Regina, SK — 306-569-1666)

QO $795/person + GST (without follow-up coaching) - OR -

Workshop Fee: O $995/person + GST (with 3 follow-up coaching sessions)

Name: Position Title:

Organization:

Mailing Address:

City/Province: Postal Code:
Phone: E-Mail:
FAX Registration to: | 306-790-1223
Mail Registration/ | Insightful Coaching & Consulting 0
Cheque Payable to: | 3218 Westminster Rd, Regina, SK S4V 0S2

E-Mail: | insightful@sasktel.net N S I G H TF U L

hi Iti
Web-site: | www.insightfulcoach.ca Coaching & Consulting

Phone: | 306-539-8924

What is the Coaching Clinic®?

The Coaching Clinic® is a two-day leadership program designed to train managers, leaders, executives,
newly appointed supervisors, and teams to use coaching techniques in their work relationships, and thus
gain the advantages of bringing a coach approach to managing and leading people.

What does the Coaching Clinic Do?

Corporate Coach U’s Coaching Clinic® provides a coaching toolkit of knowledge, techniques and
practiced skills that individuals can apply competently and confidently to gain immediate benefits.
Applying skills learned in The Coaching Clinic® has been shown to foster leadership potential and:

e Promote innovation and accelerate results

e Effectively develop and retain valuable organizational members

e Improve organizational communication and team effectiveness, and

e Deepen commitment to personal, professional and organizational goals

What should | expect?

During the two-day Coaching Clinic® program, participants discover and experience how to inspire others
to believe in their own success, sharpen their focus, and make radical shifts to achieve extraordinary
results, all through state-of-the-art coaching techniques. Participants also discover their personal
coaching style using the Personal Coaching Styles Inventory® (PCSI) which provides insights into how
best to communicate with their team members for rapid development. Clinic participants:

e Discover coaching as a powerful management and leadership model

e Experience and practice “state-of-the-art” coaching techniques

e Understand the structure and process of integrating a coach approach to management, and
e Learn how to apply a coach-approach in the workplace immediately

The Coaching Clinic® equips managers and leaders to ‘show up’ as coaches in their working
relationships. Workplace coaching expands beyond performance review to become part of every

workplace interaction, whether formal or informal. Register today!




