The Essence of the 5 Best Practices
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| BEST PRACTICE

Leaders embody, hold
outfor all fo know,
company’s vision and
values. Vision and
values spell outwhere
company is going and
the quiding principles by
which they will operate.
Leaders’ behaviors are
such thatall work is
organized around these
2 factors and leadership
team, all performance
measured against them

DEFINITION

L
e

Creator of
Collaboration
and Innovation™

p

eaders supply
nvironments where

feam members are
comfortable enough fo

o

g
h:

reate possiblies
reafer than they would
ave alone. The group

then discovers new

p
p

racices, tool or
roducts tat changes or

improves everything

Influencer of
Leadership and
Inspiration™
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Leaders are “fail
blazers' with a positive
influence so tat
everyone s lfted up to
be the best they can be
Partipants are invited
(not commanded) to
contibute fom strengths
and are filed with
energy to deliver high
quality outcomes
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Advocator of
Differences and
Community™

4

Leaders possess a
mindset that all people
have unique and
compeling contributions
fomake. Leaders speak
up for each person o
forward that person's
development and
progress with he
company.

Calibrator of
Responsibility and
Accountability™
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Leaders who
demonstrate personal
standards of behavior
and accountabilty, who
provide dlarity about
expectations for results
and who ensure
measurement of
progress foward the
vision, with an eye for
fexibiity and mid-course:
correcfions.

Must be in place:
* Clear, compelling
vision
Values statement
Business objectives
Stategic design
Roadmap and
miestones
Communicaton
froughout company
of allabove
* Ways fo measure all

CRITICAL SUCCESS FACTORS

Must be in place:

Creatve environment
Commitment o
innovation

Processes for
collaboration

High levels of tust
Process of capturing
outcomes

Must be in place:

= Positvely inspired
leaders

= Abilties and
processes to engage
others from strengths

= Personal connections

= Stories thatinspire

Must be in place:

= Processes for
identifying stenghs
and styles

= Comfort with diflering
perspecives

= Practce inclusion vs
exclusion

Must be in place:

= Calbration processes
vs discipline

* Measurements and
rewards

* Measurements
against roadmap and
milestones

What prevents
success?

* Lack of commitment
Missing
Communicaton
Lack of
Measurements
Focus on short ferm
actity vs long ferm
commitment

Lack of modeling of
values by leadership

BARRIERS TO SUCCESS

What prevents

s

uccess?
Mindset for change
avoidance
Lack of trust
Lack of inspiration by
leader
Lack of methods for
discovery
Fear of creative
fension

What prevents

success?

= Focus on numbers
notpeople

= Notknowing what
infuences

= Fear or mistrust

= Previous history with
the infuencer

What prevents
success?

= Beliefsystems and
biases
Stereotyping
Rubber stamp”
mentality
Avoidance of
vulnerabilty

Us against them
thinking

What prevents
success?

* Leader not holding
selfor others
accountable
Either/Or* tinking
Qualifies that
diminish

Exclusion of customer
in the measurement
mix
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